Department for the Development of Drinking Water Supply and Wastewater Disposal of the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic
Project Coordination Unit (PCU)

Terms of Reference
Position name: 	Social Media Marketing (SMM) Training Consultant
Project names: 	Water Supply and Sanitation Universal Access Program (WASUAP)
			Climate Resilient Water Services Project (CRWSP)
Direct	 Supervisor: 	Communications Specialist for the Development of the 				Information and Communication Strategy
Place of work: 	The 2-day trainings will be conducted in Batken, Osh, Issyk-Kul 				regions
1. General information 
The Water Supply and Sanitation Universal Access Program (WASUAP) is implemented in the Kyrgyz Republic with the financial support of the International Development Association (World Bank), Asian Infrastructure Investment Bank (AIIB), Organization of the Petroleum Exporting Countries (OPEC) Fund and Swiss Agency for Development and Cooperation (SDC). The Program aims to provide universal access and improve the sustainability of water supply and sanitation (WSS) services in the Kyrgyz Republic in accordance with the UN Sustainable Development Goals (SDG 6) and the Development Program of the Kyrgyz Republic until 2030.
The implementation is carried out by the Department for the Development of Drinking Water Supply and Wastewater Disposal (DDWSWD) through the Project Coordination Unit (PCU). The Program covers rural and small urban areas where water supply and sanitation shortages are most critical. The Program was approved in April 2025, after which the Program became effective in March 2026. 
The objective of the Program is to increase access to water supply and sanitation (WSS) services and improve the service delivery capacity in selected areas of the Kyrgyz Republic. Within the framework of the Program, it is planned to construct and upgrade water supply systems in 130 villages and small towns of Chui, Issyk-Kul and Osh regions, benefiting about 450,000 people. 
The Program consists of the following components, the implementation of which is assigned to the PCU DDWSWD:
· Component 1: Water Supply Investments
· Subcomponent 1.1: Water Supply Access to the Unserved
· Subcomponent 1.2 – Water Supply Upgrades
· Component 2: Sanitation Development
· Component 3: Performance-based Service Improvement Program 
· Subcomponent 3.1. Service Delivery Improvements
· Subcomponent 3.2 – Professional and Vocational Development Program 
· Component 4: MPA Program Structuring, Management and Institutional Development Support
· Component 5: Contingency Emergency Response 
The Climate Resilient Water Services Project (CRWSP) financed by the World Bank was approved in April 2022 followed by its effectiveness in October 2022. It is implemented in Batken, Jalal-Abad, Osh, and Issyk-Kul regions of the Kyrgyz Republic. 
The Project Development Objective (PDO) is to (i) increase access to climate-resilient water services in selected river basins; and (ii) strengthen institutional capacities for climate-resilient water management at the local and national levels.
The Project consists of the following components, the implementation of which is assigned to the PCU DDWSWD: 
· Component 1. Infrastructure Investments and Service Improvements.
· Subcomponent 1.1. Water supply and sanitation infrastructure (WSS).
· Component 2. Institutional Strengthening for Climate Resilient Service Delivery, Water Resources Management and Dam Management.
· Subcomponent 2.1. Institutional strengthening for water supply and sanitation service delivery.
· Component 3. Project Management, Monitoring and Evaluation (M&E) and Professional Development.
· Component 4. Contingent Emergency Response Component.
As part of the WASUAP and the CRWSP subcomponents, the PCU plans to hire one Training Consultant to conduct a six-day training on SMM (Social Media Marketing) for employees of municipal enterprises and district institutional development specialists.
2. Assignment objective
The objective of the assignment is to enhance the practical skills of specialists of municipal WSS enterprises in creating high-quality digital content for official communications as part of the implementation of the WASUAP Communication and Information Strategy.
The training shall be focused not only on the production of photo and video content, but also on using visual content as a tool to inform the public, build trust, and promote transparency in the operations of municipal enterprises.
The main tasks of the Consultant:
The Consultant shall ensure the preparation and delivery of practice-oriented training aimed at developing the following skills among the participants:
· maintaining official social media pages of municipal enterprises; 
· preparing information messages for the public in a simple and understandable language; 
· creating photo and video content using mobile devices; 
· developing visual materials (posts, stories, announcements); 
· planning publications/posts; 
· responding to citizens' appeals and comments; 
· informing the public during emergency situations and repair work; 
· increasing the transparency of the activities of municipal enterprises.
Target audience
· Employees of municipal enterprises;
· Regional institutional development specialists.
· Expected number of participants: approximately 20-25 number of participants per training, to be confirmed by the PCU prior to implementation.
3. Scope of services
3.1. Preparatory stage
The Consultant shall:
· become familiar with general information about the WASUAP and CRWSP (goals and objectives, components, areas covered, etc.) and assess the current situation in the field regarding information and communication activities and the level of social media management by municipal enterprises (if any); 
· conduct a baseline assessment of participants’ SMM knowledge and skills and their training needs; 
· jointly with the PCU staff and Communication and Social Media Training Consultant, develop a two-day training program; 
· prepare presentation and handout materials; 
· develop practical exercises and case studies tailored to the activities of water supply and sanitation enterprises; 
· prepare examples of publications/posts related to utility services (network repairs, water supply interruptions, connection to the system, water conservation, etc.).
All prepared materials (training program, presentations, handouts, case studies, etc.) shall be agreed with the PCU.
3.2. Conducting a two-day training in three regions
The Consultant shall conduct a two-day training, comprising both theoretical and practical sessions, jointly with the Communication and Social Media Training Consultant. In coordination with the PCU, the Consultant shall agree on the dates of the trainings, and with the assistance of the district PCU institutional development specialists, prepare the list of training participants and invite them to attend the training. The venue for the training shall be determined by the Client (conference room, training classroom or other appropriate venue) in Batken region - 2 days (under CRWSP), Issyk-Kul region - 2 days (under WASUAP), in Osh region - 2 days (under WASUAP). 
Training Content and Topics:
Practical Training and Content Creation
· basics of photography and videography for social media;
· mobile photography and videography;
· composition, lighting, and sound;
· filming in field and off-site conditions;
· creating short videos (stories, reels, shorts, and similar formats);
· basics of photo and video editing and processing;
· planning publications/posts;
· engaging with the public through social media;
· ethical standards and responsibility in publishing information.
Photo and Video for Official Communications
· documentary photography of construction sites;
· interviews with residents and specialists;
· before-and-after project implementation;
· documentation of public consultations.
Emergency Content
· quick video message creation;
· information cards during accidents;
· stories and reels during emergencies.
Accessible Visual Content
· subtitles in Kyrgyz and Russian;
· large fonts and easy-to-read graphics;
· content accessible to older people and people with limited access to information.
Feedback Management
· visual responses to questions from the public;
· handling and analyzing negative comments;
· ethical standards for publishing photos of citizens.
3.2. Training format 
Format: in-person training
Total duration of training: at least 6-8 academic hours per day
Training method:
· ensure an interactive training format (group work, practical exercises); 
· provide theoretical modules;
· ensure a practical, hands-on approach to the training; 
· conduct case study analysis;
· ensure participants’ involvement in discussing the results of practical assignments; 
· provide consultations to participants during the training;
· develop a completed product by the end of the training (social media content, ready-to-publish reels, and video tutorials).
4. Expected training and coaching outcomes
Upon completion of the training, participants shall be able to:
· independently produce high-quality photo and video content using mobile devices for publication on social media;
· apply basic principles of composition, lighting, and sound recording when creating visual content;
· create photo and video content in field and off-site conditions reflecting the progress of project implementation and the activities of the enterprises;
· edit short videos (stories, reels, shorts, etc.) and process photographs using mobile applications
· effectively interact with the public through social media, respond to appeals in a timely manner and keep informed citizens about ongoing activities;
Upon completion of the training, the Consultant shall also provide ready-to-use tools (3-4 short videos, such as instructions on how to open, maintain social media and other short videos).
Following the training, the trainer shall be required to:
· support the Communications and Social Media Training Consultant by reviewing training outputs, including content plans, and providing recommendations for their improvement and further development;
· conduct a social media audit every two months (over a six-month period);
· provide written feedback to each municipal enterprise;
· organize individual or group online consultations as required;
· provide recommendations for updating and improving the content plans;
· support the practical application of the skills acquired during the training;
· prepare (two interim reports and one final report two interim reports and one final report summarizing progress, challenges, lessons learned and recommendations.
5. Deliverables
The Consultant shall submit the following deliverables:
· Inception report and training methodology, which should include work plan and delivery schedule; methodology; baseline and training-needs assessment tools; draft two-day agenda; outline of learning materials; list of equipment and applications required – within 14 days after contract signature;
· Final training package, including social media assessment – at least 5 working days before the first training;
· Three regional training sessions in Batken, Issyk-Kul and Osh regions – during the first month after contract signing on the dates agreed with the PIU;
· Training completion report – within ten days after the third training session;
The report shall include:
· presentation materials; 
· methodological recommendations for maintaining social media; 
· templates for publications/posts and visual materials; 
· ready-to-use tutorial videos;
· First interim coaching report, which shall include audit of 20 official pages, record of all consultations, written feedback provided to page owners, links to published outputs – by the end of Month 3 after contract signing;
· Second interim coaching report, which shall include audit of 20 official pages, record of all consultations, written feedback provided to page owners, links to published outputs – by the end of Month 5 after contract signing; and
· Final report, including consolidated results for the assignment, challenges, lessons learned, approved templates, tutorial videos – by the end of Month 7 after contract signing.

6. Reporting	
The Consultant for conducting the training shall work under the direct supervision ofthe PCU Specialist for the Information and Communication Strategy and the Head of the Institutional Development Department, and upon completion of the trainings, shall prepare a report on the services provided, and other requested documents and reports. All deliverables shall be reviewed by the PCU Specialist for the Information and Communication Strategy and formally accepted by the Head of Institutional Development Department.
Procedure for accepting services
The services rendered shall be deemed accepted upon:
· actual completion of the training;
· signing of the service completion certificate;
· incorporation of the PCU comments and written approval by the PCU of the deliverable.
Acceptance of one deliverable shall not constitute acceptance of all deliverables.

7. Service Period
The contract shall be signed for a period of 7 months. 
During the first month, the Consultant shall conduct three two-day trainings in the project regions covered by the WASUAP and the CRWSP:
· Batken region;
· Osh region;
· Issyk-Kul region.
During the remaining six months, the Consultant shall provide remote methodological support for 20 official social media pages (12 municipal enterprises pages and 8 PCU district offices).
8. Qualification requirements
Candidates shall meet the following requirements:
· at least 3 years of demonstrated experience in conducting SMM trainings;
· knowledge of the Kyrgyz language (mandatory) and the ability to conduct trainings in the Kyrgyz language, as the staff in the regions are Kyrgyz-speaking;
· practical experience managing social media (corporate, public or government) accounts;
· an electronic portfolio demonstrating successful cases and relevant work products;
· experience in training adult audiences;
· proficiency in modern mobile and desktop tools for photo and video content production;
· ability to adapt the training materials to the specific needs of municipal and district organizations.
Additional conditions
The service provider shall comply with the requirements of the law, standards of business and professional ethics, and take into account the specific nature of the activities of municipal and district organizations.
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