Department for Development of Drinking Water Supply and Wastewater Disposal under the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic
Project Coordination Unit (PCU)
TERMS OF REFERENCE
Name of the project:	Water Supply and Sanitation Universal Access Program - Phase 1 (WASUAP or Project)
Title of position:		Sanitation Specialist
Direct Supervisor:		Head of the Engineering and Technical Unit of the PCU
Duty Station: 		Bishkek, Kyrgyz Republic

1. General Information
The Water Supply and Sanitation Universal Access Program - Phase 1 (WASUAP or Project) was approved in April 2025, followed by the entry into force of the Project in March 2026. It will be implemented in the Chui, Issyk-Kul, and Osh regions of the Kyrgyz Republic. The Project is financed by the International Development Association (World Bank), the Asian Infrastructure Investment Bank (AIIB), the Organization of Petroleum Exporting Countries (OPEC) Fund for International Development (OPEC Fund), and the Swiss Agency for Development and Cooperation (SDC), and complies with the legal agreements with the co-financiers, the Project Appraisal Document (PAD), and other procedures and regulations of the World Bank. The implementation of the Project is regulated by the Project Operations Manual (POM).

The Implementing Agency for the Project is the Department for Development of Drinking Water Supply and Wastewater Disposal (DDWSWD) under the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic.

[bookmark: _Hlk220507704]The Project Development Objective (PDO) aims to:
The project development objective (PDO) is to increase access to WSS services and improve the service delivery capacity in selected areas of the Kyrgyz Republic.
The Project will improve resilience to climate change exacerbated droughts and floods, with a focus on three strategic areas: (i) establish a framework for accelerating WSS infrastructure investments and capacity development in the country; (ii) progressively develop climate-resilient WSS infrastructure and enable water supply access in unserved settlements of the Kyrgyz Republic, and (ii) test and quick start the implementation of a performance-based grant financing mechanism to incentivize service delivery efficiency and enable climate adaptation. 
The Project is expected to benefit more than 450,000 people residing in 126 participating rural villages and small towns in Chui, Issyk-Kul, and Osh regions. The majority of beneficiaries within the Project areas will be provided with access to piped water services through a new household connection, and 19,000 people will benefit from household sanitation interventions. Approximately 115,000 people (mostly children) will directly benefit from investments in sanitation facilities and associated hygiene and behavior change interventions in schools, and in other eligible public institutions (for example, health clinics). 
Project components:
1. Component 1 – Water Supply Investments 
· Subcomponent 1.1 – Water Supply Access to the Unserved
· Subcomponent 1.2 – Water Supply Upgrades
2. Component 2 – Sanitation Development
3. Component 3 – Performance-based Service Improvement Program (PBG)
· Subcomponent 3.1 – Service Delivery Improvements
· Subcomponent 3.2 – Professional and Vocational Development Program (PVDP)
4. Component 4 –MPA Program Structuring, Management and Institutional Development Support
5. Component 5 - Contingency Emergency Response (CERC)
The Project will support the construction and upgrade of water supply infrastructure with climate-resilient features and priority on-site sanitation improvements for households and public institutions (schools and hospitals). The Project will also support a performance-based service improvement program as well as Program management and institutional development. The Project will have five components as described below: 
Component 1: Water Supply Investments. This Component will be co-financed by the World Bank, AIIB and OPEC fund. In this Component, project activities include the construction and upgrade of water supply systems in 126 rural villages and small towns in Chui, Issyk-Kul, and Osh regions, benefiting around 450,000 people. The Project will prioritize the use of gravity systems, energy-efficient pumping equipment, and solar energy, where feasible, to minimize GHG emissions. Water source development will target groundwater utilization to minimize the impacts of climate change, and network construction will utilize materials resistant to high-temperature variations. The scheme design will follow a participatory approach, with consultations involving communities, including vulnerable people, building on local knowledge and historical data. Component 1 has the following two subcomponents: 
· Subcomponent 1.1 – Water Supply Access to the Unserved. This subcomponent will finance the design and construction of climate-resilient water supply schemes in 48 currently unserved settlements (around 128,000 beneficiaries). Specifically, the Project will finance resilient water source development, water treatment infrastructure to ensure high drinking water quality, robust transmission and distribution networks capable of withstanding extreme weather conditions and metered household connections to ensure sustainable water use. The component will also include reforestation of approximately 74 ha of land. 
· Subcomponent 1.2 – Water Supply Upgrades. This subcomponent will finance the design, rehabilitation, and upgrade of water supply schemes in 78 villages and district centers in Aravan, Aksu, Alai, Kara-Kulja, Kara Suu, Panfilov, Sokuluk and Uzgen districts (around 322,000 beneficiaries). The upgrades will prioritize investments with demonstrated impacts on service reliability, financial viability, and climate resilience. Specifically, the Project will finance investments focused on source and storage increase, network hydraulic improvements, and expansion to secure water supply in the face of climate variability, ensure efficient water management, and reduce vulnerability to climate impacts. 4.1.2 
Component 2: Sanitation Development. Mainly financed by World Bank, this Component will support the (i) construction, rehabilitation/retrofitting of decentralized sanitation systems, including toilet upgrades for vulnerable households and selected public institutions (schools, kindergartens, and health centers) in all 126 target settlements, thereby enhancing community resilience to climate-related health risks; (ii) technical assistance (TA), equipment and works for the Fecal Sludge Management (FSM) services improvement, including the preparation of guidelines for fecal sludge collection, transport, treatment, and re-use, which will contribute to climate mitigation by preventing the release of methane from untreated waste; (iii) the implementation of a sanitation marketing and behavioral change strategy to incentivize the adoption and use of improved Water, Sanitation and Hygiene (WASH) and behaviors that are essential for climate resilience and mitigating the pressures on water resources; and (iv) TA for the design of sewage systems in priority settlements. 
Component 3: Performance-based Service Improvement Program. This Component will be financed by the World Bank and a grant from the Swiss Agency for Development and Cooperation (SDC). In this Component, the World Bank and SDC will (i) provide Performance Based Grants (PBGs) for District Water and Sanitation Service Providers (DWSSPs) to finance WSS service improvements and enhance the sustainability of WSS services, and (ii) finance the professional and vocational development program for WSS staff and employees. 
Component 4: Program Structuring, Management and Institutional Development Support. This Component includes technical assistance and institutional capacity building for the establishment of a program management framework and WSS infrastructure development capacity. Specifically, the component will finance: (i) TA and training for the development of the program management tools, including standard E&S instruments, implementation manuals and protocols, to enhance coordination and Program implementation efficiency, and preparation of an M&E system; (ii) TA for the preparation of investment packages, engineering design, and E&S instruments for future interventions planned for the subsequent phases of the MPA; (iii) Incremental operating costs, TA and equipment for program management; (iv) TA, equipment and services to support a knowledge development program and communications strategy for the MPA aiming to build awareness and understanding among stakeholders about the importance of accelerated WSS access, service delivery sustainability and climate resilience; (v) TA for the preparation of service contract agreements between the operator and asset owner and the PBG independent verification; and (vi) TA for targeted policy regulations, particularly focused on the implementation of the new tariff framework. In parallel, AIIB’s PPSF grant will contribute and support Component 4 items (ii) and (iii) as mentioned above. 
Component 5: Contingency Emergency Response (CERC): This component will provide preparedness and rapid response measures to address disaster, emergency, and/or catastrophic events in accordance with the World Bank applicable CERC guidelines. Following an eligible crisis or emergency event, the Kyrgyz Government may request to reallocate a part of uncommitted funds to support the emergency response and reconstruction. 
These Terms of reference prepared under the WASUAP, and describes the objectives and scope of services of Sanitation Specialist who will work under direct management and supervision of the Head of the Engineering and Technical Unit of the PCU and administrative oversight of the Project Manager, and will be responsible for implementation of sanitation development component and activities of the Project.
2. Assignment objective
	The objective of the assignment is to coordinate and implement activities under the Component 2 - “Sanitation Development,” as part of the WASUAP Project, in accordance with the project’s operational documents and the World Bank requirements, including improving household sanitation, WASH facilities in social institutions, developing fecal sludge management (FSM) services, promoting sanitation and hygiene, and providing technical assistance for the assessment and design of sewerage solutions where justified.
3. Scope of services
	The Sanitation Specialist's specific functional responsibilities include, but are not limited to, the following:
3.1. Planning, coordination and oversight of sanitation activities:
· Prepare/update annual and quarterly work plans, implementation schedule, and budget requirements for sanitation activities, ensure implementation in accordance with the project documents;
· Household sanitation (output-based): coordinate the implementation of activities to improve sanitation facilities for vulnerable households, including preparation, support for the beneficiary registration process, confirmation of household contributions (where applicable), quality control, verification and acceptance of results;
· Social institutions: coordinate construction/rehabilitation of inclusive water, sanitation and hygiene (WASH) facilities in schools, kindergartens, medical centers, and other social institutions, including compliance with standards of quality, accessibility (including for persons with disabilities), safety, and hygiene;
· Fecal sludge development and management (FSM): coordinate activities to improve services for emptying, collecting, transporting, treating, and safely using/disposing of fecal sludge; promote FSM market development and integrate operators into the service monitoring system;
· Technical assistance in sewerage network design: coordinate the preparation/implementation of technical assistance for assessing options and engineering design solutions of sewerage infrastructure (centralized and decentralized), including evaluating solutions for wastewater/sludge reuse, as well as measures for climate risk reduction, where such options are technically and financially feasible;
· Regulatory and methodological development: participate in/coordinate the preparation of guidelines and procedures for sanitation and FSM (collection-transport-treatment-reuse), as well as other guidance documents for the component;
3.2. Procurement and contract management
· ToR preparation and procurement support: develop TOR/technical requirements for consulting services, works and goods under Component 2; participate in bid evaluation (within the scope of competence), monitor the implementation of sanitation=related contracts;
· Contract management: maintain daily interaction with international and local consultants/contractors working on sanitation activities, ensuring effective coordination; oversee the implementation of work programs, monitor the quality of deliverables and ensure adherence to agreed timelines.;
3.3. Stakeholder engagement and behavior change
· Engagement with government agencies and partners: support communication with relevant agencies (including the Department of Disease Prevention and State Sanitary and Epidemiological Surveillance (SES)/public health), local government bodies, non-governmental organizations (NGOs), educational and medical institutions, donor and international institutions on sanitation related issues under the Project;
· Sanitation improvement and community behavior change: coordinate the development and implementation of sanitation promotion and communication strategy aimed at generating demand, increase adoption and sustained use of improved sanitation solutions, and promote safe hygiene practices;
· Manage and coordinate activities on development and implementation of the Sanitation marketing strategy, which will include the following main activities:
· Situation analysis in the sanitation sector;
· Development of analytical framework and conducting formative research to inform the development of the sanitation marketing strategy;
· Development of a sanitation marketing strategy, implementation plan and associated products, tools and materials;
· Conducting an awareness campaign on the project's goals and objectives, with a focus on sanitation development;
· Conducting sanitary service marketing activities 
· and other activities as specified in the POM.
· Engage local self-governments and administration of social institutions to ensure adequate operation and maintenance of new sanitation facilities, agree on an action plan in coordination with environmental and social teams for old outdoor sanitation facilities;
· Community-level work: organize and monitor the activities of social mobilizers/facilitators in villages and social institutions; develop and ensure adoption and use of materials on hygiene, behavioral practices, operation and maintenance;
· Environmental and social compliance (under Component 2): ensure compliance with the environmental and social requirements of the Project in the implementation of sanitation measures, including occupational health and safety, waste management, minimization of risks to public health, social inclusion and gender aspects, as well as the implementation of grievance and feedback mechanisms, in cooperation with environmental and social specialists.
3.4. Monitoring, evaluation and reporting:
· Monitoring and evaluation: organize the collection, verification, and analysis of data, as well as monitor progress of Component 2 related results indicators, including the number of households and social institutions with improved sanitation conditions, fecal sludge management (FSM) service operators, access to safely managed sanitation, and other indicators in accordance with the Project documents; prepare inputs for semi-annual and quarterly reports and other data as requested by the Association;
· Field visits and quality control: carry out regular visits to Project sites to monitor implementation progress, conduct random quality checks, verify reported results, and develop corrective measures where needed;
· Reporting and documentation: prepare reports, memos, responses to letters, presentations, and other project documentation as instructed by the Project Manager.
· Participate in the implementation support missions and, as necessary, provide current status and technical reports upon the Association’s request.

4. Institutional arrangements
[bookmark: _Hlk222404598]	The Sanitation Specialist shall report to the Head of Engineering and Technical Unit of the PCU and Project Manager on the performance of technical, programmatic, and project implementation functions, and shall also interact with relevant specialists (engineering, institutional, procurement, financial management, environmental and social, monitoring and evaluation, communications teams) to ensure the effective planning and implementation of sanitation-related activities across all project components.
5. Contract duration 
A full-time contract will be signed for a period of 12 months with a probation period of three months. The Contract may be extended for three years if the Sanitation Specialist’s performance is found to be satisfactory and subject to mutual agreement of the parties.
6. Resources
	The Implementing Agency will provide a workplace, office equipment and means of communication (including Internet access), as well as any other resources and support required to carry out this task.
7. Qualification requirements
	The candidate for this position shall have the following knowledge and work experience:
· University degree in health care, social development, or another relevant field; 
· At least five years of work experience in implementation of sanitation development and WAH activities (preferably in the IFI-financed projects in the WSS sector);
· At least 5 years of professional work experience and technical skills in preparation and implementation of the IFI-financed projects in accordance with the regulations and procedures of the financing donors (World Bank and/or other international donors);
· Ability to effectively interact and cooperate with government agencies and other stakeholders, including communities and local NGOs/POs;
· Knowledge of Russian and Kyrgyz languages is required. Fluency in English is an advantage.  
· Proficiency in MS Office, Word, Excel, Outlook, Project, Power Point, and other computer programs.
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